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Co ceamwte Bo O6eauHeToTo Kpancteo, FootfallCam 3ano4yHa co TMM 04 UCKYCHM MHXKEHEPU CO BM3Mja 3a
CO3/laBakb€ Ha HajHanpeaHMOT CUCTEM 3a BpOoeHEe Jlyre Ha NasapoT. TUe ce NPoM3BOAUTENM HA XapABep U
codpTBEP; LUEenmoT aAmsajH 1 pa3soj ce 100% HanpaBeHU goMa.

ﬂlrope Asia
*Over 200 Resellers * More than 250 Resellers

America *42% Revenue throughout Asia
»Over 150 Resellers *Headquarter based in *19% of Revenue
«17% Revenue Europe *Global Support Centre

+Global Research Centre based in Malaysia

based in United Kingdom

. \ -
\\“' ; ™
Middle East & Africa
* Over 150 Resellers
*15% Revenue ¥
> s

*  KOHTMHYMpaHO penHBECTUPatbe Ha NOBEKe 0/ 24% NPUX0AM BO UCTPaXKyBakbe U pa3Boj

* BHaTpeleH TMM 3a UCTpaXKyBare M pa3Boj NOCBETEH HAa Pa3BOjoOT Ha XapABepcKaTta U Ha codTBepcKaTa
nnartcdopma

«  Kom6uHupaHu Haa 100 roguH1 MHAYCTPUCKM MCKYCTBA BO Pa3BMBabe Ha peLleHue 3a Bpoetbe Nyre

« CepBMCHUparbe Ha NOBEKE CEKTOPM KOM BapupaaT 04 Masionpojaxk6a, 6p3a XpaHa, pecTopaHu, My3eu [0
MAaMETHM 3rpaam M aepOAPOMM.




[Mpeau3sBnum

MNpeaussnum

,HEKOU NpoAaBHMLUM MMaaT HMUCKA
noceTeHocT.

,Kaae fa ce oTBOpM HOBa NpogaBHMuUa?“

,CTanka Ha KoHBep3u1ja BO pa3/IM4yHM nepmoam*
»Aanu e HamaneH 6pojoT Ha KynyBaim BO
TProBCKMOT LeHTap?“

,J[10CTOM NpOMEHA BO CTarnkata Ha KOHBep3uja
Ha npojaxkbmte BO npogaBHMuaTta. danu e
OKOJIMHaTa Ha nNpogaBHMuaTa?‘

,CaKaTte Ja nnaHuvpaTe cooaBeTeH 6poj Ha
nepcoHasn 3a cekoja npojaBHMuUa.

»ZJasn HoBaTa npomoumja ro srosiemm 6pojoT
Ha nocetutenn? bpojot Ha Nnpogaxk6m?“

,BP3 Koja npoZaBHMLA MMa HajroieMo
B/IMjaHMeE nocaefHaTa MapKeTUHI Kamnara?‘
»Aanu HeojamMHa peHoBMpaHaTa NpoAaBHMLA
npusaeYye norosiema noceTeHocr?*

o ELBOSOFT CONSULTING

& Improving business together

PeweHuja

MoaynoT 3a noTeHuMjan Ha NOCETEHOCT MOXKE Ja BU MOMOrHe Aa
ro NpoLUEeHMUTEe HaceNeHMeTo Ha obslacTa U Aa oapeamTe Jam e
AOCTUIHAT LEJIOCHMOT NOTeHUMjan Ha noceTeHocT. Toj MoXKe Aa
CUMYJIMPA OYeKyBaHa NOCETEHOCT U Npojax6a 6asmpaHa Ha
marara Ha Hace/IeHMeTO M CIMYHU NPOUIHU NPOAABHULM.

MogynoTt 3a cneserbe Ha KOHBep3Mja Ha NpoJaxKom BX Nomara Ja
rM nocTaBuTe LenmTe 6asupaHM Ha NOTEHUMjaNoT 3a Npojakoa.
Taa e MOTMBaLMOHa anaTka 3a NepCoOHaNOT BO NpoAaBHMLATA 3a
Zia T'M NOCTUrHe CBOMTE MaKCMMaJHM NOTEeHUMjaIM 3a KOHBEp3Mja
Ha npoaaxkobaTa.

MogaynoT 3a nnaHWpare Ha NepcoHasoT BM Nomara Aa
njaHMpaTte poTauuja Ha NepcoHasoT 6asmMpaHa Ha npeaBuaeHaTa
noceteHocT. Co COOABETEH OAHOC MOMEFY NOCETEHOCTA U
nepcoHanoT, ce ob6e3dbeayBa ONTMMaNHA KOHBEP3Mja Ha
npogaxoure.

Moaynot 3a mapkeTuHr POM nomara fa ce caeam noceTeHocTa M
KOHBep3MjaTa Ha NpoAaxkouTe UTH. 3a CEKOj HaCTaH 044e/HO.




Kny4yHn meTpuUKu

NMpnMmapHa MeTpuKa

» bpoj Ha noceTutenn (Bne3 u n3lnes)
e \CKopUCTEHOCT

» BpeMe Ha npecToj

« HapaBopelueH coobpakKaj

e [pynHo 6poere

CeKyHaapHMU MeTpPUKH

e [lpeaBMaeHa noceTeHoCT

e [Ipopmnn Ha KynyBauu

e [lpenopa4aH cOO4HOC Ha NEpPCOHaNOT
e ROl Ha npomouun
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[Mpernep Ha npousBoaMu

FootfallCam v1ma HM3a ypeam Co uen ga ce norpuxu 3a pasiMyH1 NoTpeodum.
KoMbuHMpame Ha ypeauTe faBaaTt rpaHy/IapHOCT U (HDNEKCUOUIHOCT Ha HAjUCNNAT/IMB HAYMH.

3D Pro2™ Centroid™ FaceCam™
Y
°@® o :
3D Stereo Vision People Counting Al Video Analytics Facial Detection + Recognition
Discreet Fabric Staff Tag Analytics Manager VO™
FootfallCam
a0 Analytics
e s . . Manager
' o V9
=EES2EST e
3 =

Staff detection Cloud-based Analytics Platform
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FootfallCam 3D Pro2™

Co uHcTannpame Ha FootfallCam 3D Pro2™ Ha Bne3oT BO

NpPoJaBHMLIATA, MOXKE Aa ro caeaute 6pojoT Ha KyrnyBaum Co
KOHTPO/IHa Tab6/1a BO XMBO.

» 3D Stereo Vision TexHos0ormja

e LLnpoka nokpueHoct: 105°

e Bo cornacHoct co GDPR - He cHuMMa BMAEO
e 99% TOYHOCT

e [lorogeH 3a B/1€30BM BO NpOAABHULM, eCKanaTtopu 1
MPTOBMN.
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3D Stereo Camera
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Human
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Staff Exclusion Store Entrances
=4
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O\S\
Child Filter In-Store Analytics

3D Pro2 kapakTtepmnCcTUKH

Zone B

Zone A

Multiple Line Counting

Group of 3

Group Counting [Video]
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3D Pro2 WiFi aHanntmka

MeTpuKH

« Coobpakaj (MMHYyBauM) HaZBOp OJ, NpoAaBHMLATA

« CTanka Ha NpBUJIEKYBakbe - KOJIKY MMHYBa4M BJieryBaaT BO NpoAaBHULIATA
o Jloja/iHX KynyBauM - KynyBayM LITO JoaraaT NOBTOPHO

« Tpaeme Ha noceTaTta Ha NPOJABHMLATA - KOJIKY A0JIF0 Ce 3aApyKyBaaT KyrnyBaumTte

& ELBOSOFT CONSULTING

A [mproving business together




3D Pro2 rpynHo 6poeme

&

Group of 3

« bpoeweTo rpynn Moxe aa gage nogobpa c/mMka 3a KoHBep3ujaTa
» Moxe aa ce geduHupaaT rpynu co passimvyeH 6poj
« [1o peasiHa C/IMKa 3a KyrnyBa4u

MW ELBOSOFT CONSULTING
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FaceCam

er . FootfallCam I
KOpMCTeJKM Ja BUAeO0 aHa/IMTUKaTa CO FaceCam™

BelTa4YKa MHTenureHuymja, FootfallCam

FaceCamTM e cnoco6Ha aa rm oTkpme U

[0/10BYyBa aTpUOYTMTE Ha JIMLETO Ha =
KynyBayoT - [lon, Bo3pacrT,

pPacnoioXeHue UTH.

» Al Image Analytics - Microsoft Al
« [lon, pacnonoxeHue, npeno3HaBare BO3pacT
e PeHTabunHo

P
e Mana rosemMmHa

FootfallCam FaceCamTM e Bo cornacHoct co GDPR
« MorogeH 3a gemorpadcka aHaM3a
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Kako ¢pyHKLUMOHMPA
AemMorpadckarta aHanmsa? )

FootfallCam FaceCam™

Al BMUaeo aHannTHUKa

KaTeropusupajte ru BalumTe KynyBauu Bps3 |
OCHOBa Ha gemMorpadcko npodpunampame:

e [lon
» Bo3pacHa rpyna
» EMouMja

MpunarogyBakbe Ha MapKeTUHr
cTpaTterujara
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Kako n3rneaa
AemMorpadckarta aHanmsa?

Total Visitor Count Sales Volume (USD) Sales Conversion (%)
2598 250,921 50.2
+8.0% ~8.0% ~3.0% .

e | T “J\__ L
— —

RETAIL MARKET - DEMOGRAPHIC ANALYSIS

VISITOR COUNT CUSTOMER SENTIMENT

W Positive
W Heutral

W Negatve f

Wisitor Count
e B B B
s 8 & 8

25/ 26/M1 7mm 2m 29501 am nm TM
potrallCam FaceCam
GENDER AGE GROUP
<17 23%
31% 69% e o
Male Female 30-49 P 72%
50- 64 67%
=64 [ 8%
MALE VS AGE GROUP o _ s0 FEMALE VS AGE GROUP o _ 55

26 Jan 2018 26 Jan 2018

26 Jan 201% 26 Jan 201%
27 Jan 2019 27 Jan 2019
28 Jan 201% 28 Jan 201%
26 Jan 201% 2 )an 201%

30 jan 201% 30 Jan 2013

31 jan 201% 31 Jan 201%
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FOOtfa l lca m FootfallCam Centroid ro kopucTn BaluMoT

noctoevku cnuctem Ha CCTV Kamepu 3a

CentrOidTM pas/iMuHuM Al BUAEO aHaM3M.

Al Bngeo aHanntuKa - Nvidia Deepstream®

YnotpebeTe ro BawmoT noctoedkn Haasop CCTV IP kamepu
Moxe pa nosp3e g0 8x BMAEO HaA30p Kamepu.

90% TOYHOCT

- b . Centroid™

- *
Centroid™
m D i D DD Al Video Analytics
—1:|
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[MpmeHa Ha FootFallCam
Centroid™

AHannTtuKka 3a MHTepaKLl,Mja Ha HUBO Ha Npon3Boj CO csiejerhe Ha
cKenert

* /Jla ce naeHTMdUKYBA peaKkumajTa Ha KyrnyBaymTe 3a CEKOj 0J, Npou3BoamTe
* /la ce n3mepu npogarkHata KOHBEp3Uuja Ha HMBO Ha NMPOM3BOS
« /[la ce ogpeam Koj NpoM3BOj € CO Hajaobpu, a KOj Co Hajcnabm nepdopmaHcH

U3berHyBare Ha NponyLwTeHU NPoAaXKHU MOXKHOCTHU CO
OTKpMBaHe Ha MpasHM NOJMLM/CTaNIaXKM

« BpaboTeHuTe MoxKaT 6p30 Aa MM AOMNOJHAT 3a/IMXMTE BP3 OCHOBA Ha
aBTOMATCKMOT aslapM Koj € A06UeEH.

«  HamanyBatbe Ha (ppycTpaumjaTa Ha KyrnyBaumTe Nopaau YeCTU HUCKM 3a/IMXM
U M36erHyBarbe Ha HENOTPE6HU KOMMNEH3auum.

«  3rosieMyBare Ha 33/Ip)KYBareTo Ha KyrnyBauuTe U peKBeHumMjaTa Ha
KynyBatbe.

« [lpepacnpeaen6a Ha NepcoHanoT 3a Aa ce hoKycupa Ha Apyry NpUOPUTETHM
3a/la4M HAMeCTO Ha C/iefiethbe Ha HMBOTO Ha 3a/iMxuTe.

& ELBOSOFT CONSULTING

& [mproving business together

FootfallCam Centroid™




Kako un3rnepa aHaamsarta od
FootFallCam Centroid™?

CATEGORIES PERFORMANCE BY CATEGORY ENGAGEMENT RATE

Category

X5
Home Care
Artistry
Nutrilite
Home Tech
Personal Care

Personal Shapper

No. of Passer-By

1040
1400
1554
141
1526
1558

2517

SHELF ENGAGEMENT HEATMAP

No. of Category
Engagement

687
900
933
834
864
735

690

Mo. of Category
Touched

570
E75
BT
630
660

600

Quantity Sald

228
438
350
525
630
308

389

Category Engagement
Rate (%)

39.79%
39.13%
37.52%
37.16%
36.15%
32.06%

21.52%

Category Touched Rate
(%)

B2.97%
75.00%
73.63%
75.54%
76.39%

81.63%

B85.22%

Category Sales
Conversion (%)

39.91%
64.81%
50.95%
B3.33%
95.45%
51.33%

B6.07%

N
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FootfallCam Centroid™
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KaKko n3rnepa aHanusara o,
FootFallCam Centroid™ no npouseoa?

TOP 20 PRODUCTS BY PRODUCT ENGAGEMENT RATE

Product Category No. of Product No. of Product Mo, of Product Quantity Froduct Product Touched Product 5ales
Passer-By Engagement Touched Sold Engagement Rate Rate (%) Conversion (%)
(%)

Soy Pratein (Chacaolate) Mutrilite 369 2932 (1] 30 44,1 8% 20.55% 50.00%
Iron Folic Mutrilite E1LE 249 58 36 A4.07% 23.29% B2.07%
Firming Mask Artistry 297 229 190 65 43.54% 82.97% 34.21%
Enriching Eye Cream Artistry 400 300 225 125 42 864 75.00% 55.56%
Daily (120tab) Nutrilite 385 285 150 100 42.54% 52.63% 56.67%
Soy Protein (Mixed Berries) Mutrilite 328 234 66 a4 41.64% 2821% 66.67%
eSpring Tubing, Home Tech 410 29 a4 45 41.51% 32.30% 47 87%
Softening Lotion ATTistry EER ElN| 229 104 41.15% 73.63% 43.67%
Renewing Peel Artistry 403 278 210 150 40.82% 75.54% T1.43%
Lifing Cream Artistry 436 288 220 180 30.78% 76.39% B1.82%
Final Step Finishing Spray Personal Care Eral 242 88 62 39.48% 36,36% 70.,45%
CH Balance Mutrilite 403 262 55 25 39.40% 20.99% 45.45%
Siberian Ginseng Mutrilite 436 2n 94 b6 38.33% 34.65% T0.21%
Milk Thistle Hutrilite 485 293 100 44 37.66% 34.13% 45.00%
Aloe Care Personal Care 350 210 170 77 37.50% 80.95% 45.25%

Gel Cleanser Artistry 445 245 200 28 35.51% 81.63%

EPD Plus Mutrilite 540 297 59 25 35.48% 19.87%

Refresh Lernan (Stick) Mutrilite 487 268 56 30 35.12% 20.82%

Hair Qil Serum Personal Care 502 266 66 30 24.64% 24.81%

L.O.C. Glass Cleaner Haome Care 324 167 79 45 4.01% 47.31%
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Makpo TpeHa0BM

% FootfallCam™ Dashboard Aralytics B8 Apps ACME pport
Company Sales and Footfall Dashboard
Ocz 2022 ]
Salis Reveree Sales Convermor Footfm Avg Dwell Time emographics Sales fevenoe by Store
0, 0, 0 g r n
+12.4% +35% -10.6% -2m19s T TR RS
$620.5K 3.4 886.2K 18ma2s e “shiro -shire Cambridge Suftolk
s Ody Badfora -shire
i T o o S P Ve e e b wfordshire b
"6.2% 2% 7.8% 4mids Buckingh v
Gloucester -shi mb .
Sales erenue (8) Sales Conversion (% =shire Oxfordghire o m.— o
. - Al * Pre Faar

Footf

201

3466789 W1 ‘ 3 43E7T 0% 104 02 There are 48% of tme the staff to footfall
ratio ks not optimal.

Middiesert o L.,a."
O
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Surrey Qtz ®

B Overues @ Opgmal W Underses

rrent Yesr ’ irrent Yasr Y. "
. -
I o Prwvious Yeer o~ Pravioas Year 2% 5% — -ty "/\

e Stare M TS5 157% 322% ~11% T2 +18% 22m26s  ~SmlEs
. 3 =t oz

z '-' StoreX 7204 435 8.7% 38% 506K 0.4 1Sm3ds  <mids

4 - - -

Store 8 £36.4K SN 27.6% 3.3% 64.2K 25% 17m28s  +1mtés

Stare H 530.7% +106% 319% 2% 55.6K -28% 24m0Ss  ~2rS0s
Sore H 5307

Q @5

Cute KM Ha eJHO MECTO CO MOXHOCT 3a AJ1abMHCKa aHa/M3a
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Store Performance Dashboard
Castboants - Store Performance Dashbosrd

London Bridge v Last 3 Months -]

Tonal Foutfall

276K 16m35s 129K 27.8%

W Renked #8 % Ranked 910 W Ranked #6 W Ranked 79 . £ /\/\

Actuad Footfall ve. Predicted Footiall Footfall va Sales Conversion

London Brldga Demographics Avg. Dwedl Time
" Weekend & Public Holiday
2084 ' - J' |

l Weekday
= Vh &l u Male [ Age < 15}
Operating Hours = Fri, 27 Jan 2022 1’& iT) .t
Moaday 10:00 - 18:00 ‘ Actual Footiall 300 o
Tuesday 10:00 - 18:.00 Pradicted Foottall (Max) 120 '“ ; %
Wednesday 10:00 - 18:00 Predicted Foottall {Min) 7% Q % 6 «Fe

Thursday 10:00 - 18:00
Friday 10:00 - 18:00
Saturday 10:00 - 18:00
Sunday 10:00 - 18:00

Avg. Footfaliio-Staff Tiene Distribution for Footfallto-Staff Retio 27 Jen 2022 Group Size Distribution Customer Sentiment
Rore Teg i There are 45% of time the staff-to-footfall ratio Is not opumal. i ﬁ m ﬁﬁ @ @
RlegshipStore  High Performer . — —

20' 1 26% ; ; 25% 38% 20% 17% 66% 34%

AN
London Bridge, United Kingdom Footfall-to Staff Ratio by Hour 27 Jon 2022 Daily Average Footfall by Weather Cloud
g v (AL
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4 L ) Wy Gos @
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yoton Londer - -
0 s 9 e ? 3 § 200 _‘
o ,
. Lovvtar Brcge @ 2 20 3 -l -
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e 2
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o 13 g =3 Py
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MeHalepcKku KOMNaHUCKU U3BeLlTam %) ELBOSOFT CONSULTING

A Improving business together

COMPANY-WIDE WEEKLY REPORT

Report Period: 23/11/2014 - 29/11/2014 (Week 47)

Total Visitors Tum In Rate Visit Duration Returning Rate

22,095,067 27% 17m 21%

- 3.63%  8.0% v 5.6% - 16.7%
‘ h

New Visitor Sale Conversion Footfall to Staff Revenue to Visitor

79% 15.6% 53 $195 «  TpeHgosu

v3.7% ~12.2% v 3.6% - 18.9% . |'|0p'a'|-o|_|.|4 0/ pa3/IM4HU BpEMMUHA
\M _‘ — .
« [lo KOMMaHU]a, permoH, npojgaBHuLa

Highest Turn In Rate Lowest Turn In Rate Highest Rise Highest Drop . EBanyaumja Ha NpoAaBHMUM cnopes

- PR [ P [y FRPR Laalasana EOV,
Livi :\20/. SITES SUMMARY KJTYYHU METPUKMU
( > SUMNMAR

—- « Cnopeg6a Ha NpoZaBHUUM

Visitor Count Turn In Rate Visit Duration Returning Sales Conversion
Region ) 5 Customer
Rank This Changes | This Changes | This Changes | This Changes | This Changes
Week (%) Week (%) Week (%) Week (%) Week (%)
Meijing S 1- -l L - 14 .~ ol a_~ L0
Meijung Workd " - 1 - L J - 4 -
Baijing P L 1 - 14 v 3 an ads al
Botdeaue 121 "ny -~ 12 w13 3 any -
Cannes 1 ] 141 - 1) a ) a~ -~ 08
rcrevel : | ms A ST a2 | Az
*evel Fop Up 9 - 1?7 A~ 12 1 -~ s -~ N5
- T 132 A -0 2 - 53 - -
i ek | (30 1224 W) -~ 14 a“ra Wi ] AP
»»»» 86k 01 W0 wan 15 v 1A 11 -l
Deaw “ “~ 184 -l 1 - - -
Fomnce 9 21 a 203 - 19 a i -~ -l
Forte Del Mar 1 148004 & 172 4.7 il 19 b £ ] Al ' -l
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Upaated 0112 PM. 17 Ady 2022
Naof Duys Lot 15

$12M  $77.87K
o I

Regquired Batkes Size
$1 2 Updated 01 12 PM 17 July 2022 5 more days

Sales NN ITITY 0 S700K

Required Basket Size R

$12‘ 10.5%

Now

Today's Footfall

il .-llléﬂ”ﬂﬂ—mﬂnm

*  MobunHa anamKaumja
« [oaaToum BO peasiHO BpeMe 3a nNpoaaxkba, TapreTu 1 BAe3 Ha KynyBayu

 Cnepere Ha nporpec, npeanor aktTuBHOCTH (3ronemyBare Ha Kopna, KOHBep3Mja), npeasmayBambe Ha
noceTta Ha KyrnyBayu
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MapKeTHHIr uspewtam

AcmE
Event
fvent A
Evaluation <ol -
' Footls . S n Aves Bast Sis —
% 14.5 |
i 20 2.9K +10.3% 4.50 92.3K |
Configurationa
2 ® o o
3 | )
ument Store stare footil UM Awgseles UM Avpleket R Seles un e
Rewult Set Tyve Mate  Comversion size 15) Rate  Revewoe($) Mate - . P o 0
sereQ et e s T 11 s 0 e Mox -38% : o ; i e
Store0 | Dwtiet Mo o3 s I am 8® i mox am P
Event Type . 0
Evabaation Stere $ Steet Soce - sen 3% ~ $400 ~ w1 .
° StoreM  Cuthet e o8 e as sac0 2 ~
Event Sorek | Outhet e o o eow % T i e TN
Evaluatian
by Store Stere M Mot Soee = n ~ 7300 e
3 Stere b Strewt e e S ) ~ s SR it : —
) Vorcester hire Northampton
S StoreG Ml Boee 1008 . ax e e SENE -shire shire Cambridge Suffolk
soeT (iR s . e B % mx e A Bedlofy -shire -
4 -shire )
X Store O Nret e so1 N N U T ST L2 Buck.ht\m @ ,‘
aun Gloucester shire
Feemndatan Sore t Mat ttone 1085 oo% % g 9200 am M am shire Oxfordshire . ford S
2 ’ ire -
e Ontiet st 0 s e 600 IETC T ®
stored | kkpen So 1383 ox 0N - wo g% nw 2% @ . \‘"l’. -
Shore®  Shvert Sore w2 G w6598 o DX 2% © @ Berkshire oh
StoreN  Owithet Bare e ) v 2w vge BB T Wiltshire . ’“ ﬂ :
on
storeC [ Nport Shiee MM o 2w o a9 w2 o m:’pnh Te o
Store8 | Akpert Bow 1448 o~ R T P 7 o™

Sussox ]

Cnopegete ROl Ha HacTaHUTe, MAEHTUDUKYBAjTE WAGNOHM M ONTUMMU3UPAjTE MAPKETMHI
CTpaTermm co oueHyBake Ha nepdopmMaHCcUTe Ha NOeANMHEYHN HAaCTaHU U NpeaBUAaYBarbe
Ha naHWoT ROI Ha HacTaHUTe Bp3 OCHOBa Ha MMHATU NOAATOLM.
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% FootfallCam” Dashboar i Analyt B8 Apps Systen ACME G t
Checkout
Planner TReOnech Gl
1 Footfall vs. Staff Count Overstaffing Cost Missed Opportunities Co
= Scheduled = Actual Footf F =
Configurations $33O $6,680
0. B $568 $568 $580 5650 s702 5700
© ¥ Cost on
Checkout 3 (=]
and Staff gho g 4 Fri. 7 Apr 2023, 17:00 Staff Total Allowable  Total Suggested  Hourly  Total
Configurations - = 3 Work Hours Work Hours Wage  Labour Cost
¢ LI Predicted Footfall :
3 Suggested Staff Count 5 S—
® 03 Apr sy Scheduled Staff Count 6\ Alion L s 1 il
Total Scheduled Labour )
Staff Roster Ann 6 6 2 572
Planning S Rosiex Bemard 6 s 5 s
3Apr2023 Day  Wesk  Month Calvin 8 6 12 sn
2
Clement 8 8 12 596
& Suggested Staft 5 5 B 4 3 4 4 5
urrent
4
Result Set Scheduled Staff 6 4 s 5 4 4 4 5 Durdel § 5 s60
Time. 1200 1230 1300 1330 1400 1430 1500 1530 1600 1630 1700 17:30 1800 1830 1900 19:30 Hewy L 9 22 2
3
A Jane 8 a 12 548
Creae v N ————— i ey )
s i Total 58 56 5606
Ann
09:00-16:00
4
Bernard
Staft Total Allowable  Total Scheduled  Hourty  Total
Run 16:00 - 21:00
Simulation Work Hours Work Hours Wage  Labour Cost
e I - : n s
17:00-21.00
Ann 6 s 12 sn2
Clement
09:00- 16:00 Bernard [ 6 15 550
Daniet Calvin 8 4 2 S48
10:00-19:00
Clement 8 6 12 sn2
13%0. O O oy I ——
12:00-21:00 Daniel (3 4 15 560
o K - i =
10:00-14:00
Jane 8 4 12 548
Suggested Schedule W Modified Schedule Break Time Revert 1 Suggested Schedule Total 58 50 568

Aun3ajHnpaHo 3a onepaTMBHU MeHaLiepu

« lnaHupatbe Ha pacrnopes Ha NepcoHasioT COo MOMOLL Ha BelTayKa MHTeMreHumja, Bp3 OCHOBa Ha
npocdua Ha NepcoHanoT, NporHosupaHa ppekBeHUuja Ha NOCeTUTENM M NoZATOUM 3a NpoAarkoa.

*  MOXHM Ce payHM NpuaarofyBara Ha NJIaHUPaHETO, 3a 6MJI0 Koja NpoAaBHMLA, 3a 6110 KOj
BPEMEHCKM Neproa.

* [lpoueHkKa Ha TpowoumTe 3a "TlponywTeHn MoxHocTu" 1 "TipeTepaHo lMNocTtaseH lMNepcoHan”.




MHCTanauuja




WV ELBOSOFT CONSULTING
MnaH #1: Cuctem 3a 6poere nyre - bl 1proving busines togetr

Essential

i |
£ o o \\-\ v
o |

FootfallCam 3D Pro2™

« 3D Pro2 6pojaun Ha nyre nocTaBeHW Ha Be30BMTE. PeHTaBUHO.
« [0 cneau 6pojoT Ha KynyBayu KoM ja noceTuse npojasHuUaTa.
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MnaH #2: Cuctem 3a 6poemne nyre - b roroving business together

Standard

‘ b |
— o |
£ 3 \-
@ o -
|
| ——

FootfallCam 3D Pro2™

~

m FootfallCam FaceCam™

« 3D Pro2 6pojaun Ha nyre MHCTaNMpaHU Ha BNE30BUTE - 6POj Ha KynyBayM LITO ja noceTmsie NnpogaBHMLATA.
« FaceCam Ha KnyyHuTe BNe30BM - gemMorpadCckm aTpMoyTH Ha KynyBaudmTe.
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MnaH #3: Cuctem 3a 6poemne nyre - b roroving business together

Enterprize

=

KLXE

FootfallCam 3D Pro2™

~

FootfallCam FaceCam™

_J o L

« 3D Pro2 6pojaun Ha nyre MHCTaNMpaHU Ha BNE30BUTE - 6POj Ha KynyBayM LITO ja noceTmsie NnpogaBHMLATA.

« YnoTtpe6a Ha NOCTOEYKMTE Kamepu 3a BMAEeo Haa3op co Centroid - 6poj Ha KynyBauM BO KJlyYHUTE [Ae/I0BM Ha
npoJaBHMUaTa.

FootfallCam Centroid™

* FaceCam Ha K/1y4yHMUTE BI€30BM - ﬂ,eMOI'paq)CKM anM6YTM Ha KynyBaydMmTe.




W ELBOSOFT CONSULTING

3 D P roz - AM j ar p aM 3a K a6 N M 2 Improving business together
FootfallCam Power
3D Pro2™ Source
4
(o o) | 4
Ethernet Connect
FootfallCam Cable to Power
3D Pro2™
m Ethe FootfallCam Analytic
PoE Switches thernet Manager V9™
Cable Router Internet -g-
_>
FootfallCam l!.‘_‘_‘.ﬁ.' = I
3D Pro2™ — ‘==
R "'

FootfallCam
3D Pro2'™

* 3D Pro2 ce noBp3yBa co pyTep npeky Catbe kaben.
* Ce npeHecyBaat camo nogartoum 3a 6poemre (<50 kB Ha 4ac)
* 3D Pro2 e PoE ypea. Ja gobmsa ctpyjata o npekuHyBayoT PoE nam PoE mHjekTop




W ELBOSOFT CONSULTING

Ce n t rOi d - A Mj arlr paM 3a Ka6]'| U 2 Improving business together
Centroid
CCTv
cameras G
Catbe o o B A W A
Cable Analytics

Internet Manager V9

T B — R

PoE Switch Router

L]

NVR

* JlecHo ce pacnopegyBa: Centroid ce noBp3yBa co mpexeH switch
*  Kopuctn camo 1 MpexHa noprta
*  Moxe pa ce pe-uckopucTM noctoeykaTa LAN mpexa (onuuoHasHo).
* EpeH Centroid moxxe ga noagap:u go 8 IP kamepu 3a BMAe0 Haa3op
*  Moxe fa r'v MCKOpUCTUTE cuTe NocToeuku IP kKamepu 3a BUAEO HaZ30p (OMNLMOHA/IHO)

« Pa6oTtu Bo TaHaeM co NVR - noBeKkeTo IP Kamepu MoxKat ga nogap:at 4o 5 Buaeo npeHocuH
UCTOBPEMEHO




loT ypegu - Anjarpam 3a kabampame

loT Gateway™

' Cloud / '
,  On-Premise Server |

Analytics Manager V8™

E

Mesh Hub - nma dpnekcnbumnHocT 3a nosp3yBarbe npeky 4G, LoRa,

—— f-core cable (RS485 + 12V Power)

mﬁ\ ms\\ | @,m FootfallCam loT Devices
Mesh Hub™ 6-core 30 Mini™ score | °° ProWave™ i RoomTag™ DeskTag™ | |Space Sense™| |
cable cable
o — = - O|o| = |
1st Floor, ACME Office
.................................
oo Y R (7[R FootfallCam loT Dovices
L)
Mesh Hub™ bcore | M| ProWaye™ : RoomTag™ DeskTag™ | |space Sense™| !
bl bl ' H
© — o~ e (OOl = |
H
'
(7. 1uetoatr]
P T T
Mesh Hub™ g 3rd party devices | smart sensor E
'
6; H Others Others Others Others Others ;
1 L)
' «[I0 «[ «] «] «[n :
i '
H '
N L]
3rd party devices / smart sensor ;
'
'
Others Others Others Others Others Others Others

«[]» ¢ «T» «[» ¢

. RS485 - moxe pa ru nosp3se cute FootfallCam loT ypeau

HUCKM Tpoluouy 3a MHCTanaumja. Moxe Aa NoKpUe ronemu NoBpLUMHM U MOBEKE 3rpaau.

zndF;oorACMEoﬁme e e

W ELBOSOFT CONSULTING

A Improving business together

Zigbee, Bluetooth, RS485
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A Improving business together

AnaTKa 3a Au3ajHMpare Ha OCHOBAaTa
Ha npojaBHMLATa

‘| 1.80 ‘i"i' B26 ‘i’
ESPENO
MALETAS B0LS0S B0L50S BOLSOS
] 2
g g 174
=
-
ot : reeeeeereeeeees T
: VENTAS : T
. b
E ! 4583 m’ : oo H —%
m 355
L 348
8
080 | : 120 ’
ALMACEN - I——
nssm HEERN oo i }
b : :
TTTTTT E : -ﬁ‘ 316
i : | S
° =
BoLsas s BISUTERIA . BE e 1 =

PLANTA ARQUITECTONICA
Esc:1: 40

V9 /IM3ajHep Ha ocHOBaTa []03B0/lyBa MOBTOPHO KOH(UrypMparbe Ha ypeauTe crnopes NpoMeHuTe
Ha NJaHOT Ha OCHOBaTa.
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B [mproving business together

MHTerpauuja
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API A Improving business together

FootfallCam Client's Software

FootfallCam Devices AnaMlC\s/gManager

3DPro2  —*
Counting Data

| REST AP A
Sl = —
: Script Database |

3D Mini | Configurations ' 3

Other FootfallCam _, Health Check
Devices |

ntegration
Interface

* MHTerpupajTe nogatoum 3a 6poetbe Nyre Bo HagBopellHa codTBepcKa naatdgopma npeky APl naum FTP.
* Pa3meHa Ha nozaTouM BO peasiHO BpeMe

* ArperauymMcku uam Heob6paboTeHu nogartoum
« [lprcnocobeHn cKpUnTH




OTBOpEHa apXHUTEeKTypa

FootfallCam Devices
o=
°® o i
L
30 Pro2 3D Mini
Space Sense RoomTag
Third Party Devices
Temperature &

Hurmidity Sensor CO2 Bunsor

(& |

Smart Light

Odour Sensor Switch

Third Party Devices
e
g =
Smart Light Smart Light
Switch Relay
Door Sensor Thermostat

Third Party Devices

£

Watar Mater Energy Meter
E=g (‘.
o -
Watet leakage Water flow

sensor sensor

3 CZE

Nt
30 ProWave

=

DeskTag

¥ 2z

<«

Air Quality Sensor

-

Qateway / Hub

@

cgbee

Smart Switch —

~
Temperature &
Humidity sensor

oy . |

=

FootfallCam Mesh
Hub™

LoRa Gateway

Smart Mater

Energy Meter

o=

FootfaliCam Analytics
Manager VO™

L

Third Party System
at

Third Party System
uk

Third Party System

=

& ELBOSOFT CONSULTING

A Improving business together

* FootfallCam nogap:ysa:

+  CeptMduumpanHm Smart
HaZBOPELLUHU CEH30pU

* Bluetooth, Zighee u e
KoMnaTuomuneH co LoRa
Smart HazBopeLHH
CeH3opu

* MoXe ga ce xocTupa Ha
FootfallCam cepsepun uam
Ha cepBepU Ha KJIMEHTMH,
ce goaeka e Ha CeHsop
FootfallCam co loT
nopra.

* Hyan dpaekcubumaHocT 3a
paboTta Ha pas/iM4yHu
Smart ceH3opu.

* [loceBeTteHun FootfallCam
cneumjanmncTm Kom Ke
6uaaT 0AroBOpPHM 3a
WMHTerpaumjaTa.



Ceptudumkar IEEE 802.1x

Third party devices/ Smart Sensors

.—

- N l
FootfallCam 3D ProWave™
. =
FootfaliCam Mesh Hub™
In-House Devices
@ o

(( FootfaliCam 3D Pro2™

—
e % -
o i)
- FootfallCam 3D Max2™

« FootfallCamTM 6pojaumte nogap:kysaat |IEEE 802.1x MperkeH NpOTOKO/ 3a aBTEHTUKaLUM]a,
OBO3MOXKYBajKM norosieMa 6e36e4HOCT 3a BallaTa COMNCTBEHA MPEXKHA OKOJIMHA MPU KOPUCTEHE Ha

HawmTe 6pojaum.

» RADIUS cepBepoT 3a aBTEHTUKaLUMja MOpa Ja ce MHCTaMpa CnpemeH, a notpebeH e u PoE Switch co
0BO3MOKeHM nopTi 802.1x 3a aBTEHTMKALM]jA NOMErY HalumTe 6pojaum u cepepoT RADIUS.

» 3a FootfallCamTM 6pojaunte ce notpebHn ceptudmkatn 802.1x reHepmpaHn og cepsepoTt RADIUS,

3a Aa OBO3MOKaT 6e36e4HOCT.

802.1X
Certificate

802.1X
Certificate

802.1X
Certificate

802.1X
Certificate

W ELBOSOFT CONSULTING

A Improving business together

| Anaiyics, o

— 4 AN
— 1]
—

Internet

="
(—]
Snnnanns c021x MR ro

PoE Switch With 802.1X Authenication RADIUS Server
Protocol Enabled

RADIUS

EAP




[lpyBaTHOCT Ha NnoparTouuTe U BO ) ELBOSOFT CONSULTING
cornacHoct co GDPR

B Improving business together

« bpojaun ce noctaBeHM HaZ0/y KOH NOAOT - HE 0 CHMMAAT KyMyBayoT BO LIEJIOCT M HE MOXKe Ja ce
BMZAT LPTMTE Ha JIMLIETO.

« BupaeaTa ce cHMMaaT Cco Masia pe3osyumja caMo 3a BepmdmKaumja. Ce 6puLlaT OTKAKO Ke 3aBpLUM
npoBepKarTa.

» FootfallCam kopuctu 3D gnabrHCKa mana HaMecTo BUAEO CJ/IMKM 3a LeIM Ha 6poeHeTo - CobpaHuTe
NoAaToUM He Ce BM3YE/IHU U HEMA [a MOXe Ja ce UAEHTU(PUKYBaaT CO HUTY eZjHa JIMYHOCT.

» FootfallCam e ycornaceH co GDPR.




Bu 6n1arogapume Ha
MHTepecoT!

KoHTaKkTUpajTe He

TenedpoH: +389 78 51 22 19
+389 76 49 61 16

E-mail : info@elbosoftconsulting.com

¥ ELBOSOFT CONSULTING

& Improving business together
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